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What is
“Blank Slate” 
redesign of 

SEPTA’s fixed-
route bus 
network



Bus Revolution Project Goals 
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OVERVIEW

Put the Rider First
Build Trust with 
Reliable Service

Increase Access 
to Opportunity
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OVERVIEW

SEPTA Forward – Key Projects



Project Approach 
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OVERVIEW



Introducing the Draft 
Bus Network
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The Philadelphia 
region has one of the 
strongest markets for 
transit service in the 
country
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Transit markets are 
strong in Center City 
and outside of the 
urban core.
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Areas in North, 
Northwest, and 
Northeast 
Philadelphia have 
high demand and 
access to transit but 
low use.



As demand 
softens during 
peak periods, it 
is growing 
stronger in the 
midday. 
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Time of Day 

Source: SEPTA key swipe data, all modes, weekdays only
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One of the biggest 
opportunities to 
strengthen SEPTA’s 
bus network is 
around service 
speed and 
reliability.
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*cityobservatory.org 

Much of SEPTA’s bus service in the 
City of Philadelphia travels 8 mph

Most of the urbanized area travels 
at 10 mph or less

In U.S. “average” bus speed is 13-
14 miles per hour*

Walking speed is 3-4 miles per hour
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You told us you 
care about 
reliability, 
accessibility, and 
frequency.



SEPTA has a lot of well 
designed, high 
performing bus routes. 

In fall 2019, 13 routes 
carried more than 
10,000 riders per day.
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But there is work to do 
to simplify and 
straighten bus routes.
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§ Straighter, 
more direct 
bus routes

SEPTA’s Draft Bus Network: 
Strategic Approach
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DRAFT NETWORK

§ More frequent 
bus service -
all day, every 
day 

§ More 
consistent 
schedules

§ Better 
connections 
to other 
SEPTA 
services

§ Introduces 
flexible on-
demand 
service in low 
ridership 
suburban 
areas



More Frequent Service
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DRAFT NETWORK

More frequent bus routes at more times

§ Increased the number of frequent routes

§ Recommended frequent service all day

§ Recommended frequent service for 7 
days per week

Trade-off to make this change

§ Fewer bus routes overall

§ Less frequent service during the peak 
period (on some routes)

1. More 
convenient
because your 
wait time is 
shorter

We think this is better 
because by increasing 
frequency, bus service 
will be:

2. Easier because 
you don’t need to 
use a schedule to 
ride the bus

3. Faster because 
shorter wait times 
mean shorter travel 
times



More Consistent Schedules

21

DRAFT NETWORK

More consistent schedule

§ Operate the same service all day, 
everyday

§ Fewer service patterns or changes for 
each bus route (same origin and 
destination all day)

Trade-off to make this change

§ A handful of places with limited 
service would lose service 

1. More 
convenient
because every 
bus trip goes to 
the same place

We think this is better 
because by 
simplifying 
schedules, bus 
service is:

2. Easier because 
you don’t have to 
remember 
complicated 
schedules

3. More reliable bus 
schedules are more 
consistent for 
riders and drivers



Straighter, More Direct Routes 
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DRAFT NETWORK

Bus routes would be redesigned to be 
straighter and more direct

§ Individual bus routes travel as directly as 
possible

§ Strengthens the “grid” network of bus routes

Trade-off to make this change

§ Bus service is concentrated on fewer streets 
overall

§ In some cases, people will have to transfer 
between bus routes

1. Easier to 
understand 
because bus routes 
would be simpler

We think this is better 
because by redesigning 
straighter, more direct bus 
routes, bus service will be

2. Faster because 
the direct route is 
the fastest route



Better Connections to other SEPTA service
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DRAFT NETWORK

More connections to SEPTA services

§ Use existing hubs to make connections 
and transfer between services 

§ Better use of SEPTA’s entire network of 
services 

Trade-off to make this change

§ Increased transfers in some case

1. More convenient
because riders would 
have more choices 
and options

We think this is better 
because by creating 
better connections, bus 
service will be

2. More reliable
because there are 
more options for 
traveling



On-Demand Service
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DRAFT NETWORK

Introduce on-demand transit (or microtransit) 
in some parts of the SEPTA network

§ Instead of operating low frequency routes, 
offer on-demand transit

Trade-off to make this change

§ In some cases, people will transfer to get to 
their final destination

1. More convenient
because riders would 
have more choices 
and options

We think this is better 
because by creating 
better connections, bus 
service will be

2. More reliable
because there are 
more options for 
traveling



Understanding the MAX Series 

§ The Bus Revolution uses the “MAX series” 
to talk about bus routes.

§ MAX means the maximum time between 
buses. For example, a 10 MAX route will 
arrive at least every 10 minutes. 

§ All bus routes are described as:
– 10 MAX 
– 15 MAX 
– 30 MAX 
– 60 MAX 
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NETWORK OPTIONS 

10 MAX

15 MAX

30 MAX

60 MAX

Metro

Trolley

Regional Rail

Microtransit Zone

Bus Revolution defines a “frequent” 
bus route as one that operates every 
15 minutes or better. 

Frequent Bus Service



Bus Revolution Draft Network
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DRAFT NETWORK

Existing Network Draft Network 

All Bus Routes 125 99

Frequent Bus Routes 32 44

On-Demand 
(Microtransit) Zones 10

Number of Service 
Hours 3.8m

125 99

33 44

0

3.8M 3.8M

10
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DASHBOARD

https://nelsonnygaard.maps.arcgis.com/apps/dashboards/84577af5d58849b6b2c1aac00ac1dd37

Draft Bus Network
Overall fewer routes

Straighter lines

More red & green routes

Fewer gold routes

Looks more like a grid 

On-demand transit zones

Includes:

https://nelsonnygaard.maps.arcgis.com/apps/dashboards/84577af5d58849b6b2c1aac00ac1dd37


Additional people
within ¼ mile of Frequent Transit 
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RESULTS 

23%

8%

88%

67%

304%



Additional jobs
within ¼ mile of Frequent Transit 

29

RESULTS 

25%

12%

72%

55%

143%

509,900 

573,400 

367,600 

407,700 

256,400 

127,600 

68,100 

264,400 

223,800 

367,500 

Weekday Noon

Weekday 5 PM

Weekday 9 PM

Saturday Noon

Sunday Noon

Existing Additional



Draft network increases access to frequent 
transit for low-income residents (within ¼ 
miles)
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RESULTS 

12%

-1%

58%

46%

239%

327,405

373,244

222,650

245,880

102,050

39,549

-4,085

128,701

112,548

244,093
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Draft network increases access to frequent 
transit for minority residents (within ¼ mile)
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RESULTS 

14%

5%

69%

52%

297%

953,745

1,038,592

605,608

696,660

257,166

129,643

51,306

414,983

361,556

764,780

Weekday Noon

Weekday 5 PM

Weekday 9 PM

Saturday Noon

Sunday Noon

Existing Additional



Learn More! 
4
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1. Talk to us at an open house

2. Participate in a virtual meeting

3. Visit the website

4. Invite the Bus Revolution team to one of your meetings

How to Learn More
LEARN MORE



Talk to us at an 
Open House
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LEARN MORE



Participate in a Virtual Community 
Conversation 
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LEARN MORE

Register at septabusrevolution.com

Date and Time Time Focus Area

Monday, October 17 6:30 PM – 7:30 PM Chester & Delaware Counties

Monday, October 24 6:30 PM – 7:30 PM Northeast Philadelphia

Monday, November 7 6:30 PM – 7:30 PM Northwest Philadelphia

Monday, November 14 6:30 PM – 7:30 PM South Philadelphia

Monday, November 21 6:30 PM – 7:30 PM Bucks & Montgomery Counties

Monday, November 28 6:30 PM – 7:30 PM West Philadelphia

Monday, December 5 6:30 PM – 7:30 PM North Philadelphia

Monday, December 12 6:30 PM – 7:30 PM Center City



Other Events
§ Focus groups with specific rider groups

– Older adults
– People with disabilities
– Spanish and Chinese speakers
– Parents of school aged children

§ Targeted meetings with specific geographic 
areas
– Places and communities with lots of 

changes 
– Communities / areas where on-demand 

(microtransit) service proposed 
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LEARN MORE



Invite the Bus 
Revolution team to 
your meeting
§ Members of the Bus Revolution Team are 

available to speak with your group!

§ Meetings can be held virtually or in person.

§ Sign up at septabusrevolution.com
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LEARN MORE
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Visit our website
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